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Welcome to Community Underwriting - an agency established in 2014 with the vision to
become:

= Aleading provider of insurance to the Not for Profit Sector

= Specialists in understanding and addressing the intricacies and nuances of the risks
facing Noft for Profit clients

= Unigue in our ability to return funds back to our NFP clients (more than $12m has
been returned by way of donations and small grants since 2014)

Community Underwriting Agency is an Australian proprietary limited company limited by
shares (ACN 166 234 715).

The Company was established with the objective to operate as an underwriting
agency providinginsurance products and services to eligible not for profit and community
organisation’s as well as membership based organisations (peak bodies).

Underwriting agencies assess risks on behalf of various insurers and price policies for
various insurance solutions. There are more than 100 underwriting agencies
operating in Australia, responsible for more than $7.5Bn of premiums spent by Australian
businesses and consumers annually. Underwriting agencies do not assume any
underwriting risk and accordingly do not incur or hold any policy liabilities.

Our broad appetite, tailored policy wordings and specialist underwriters has enabled us
to create a new benchmark in the way Not for Profits are insured.

Voted by Australian brokers 10 years in a row as the

best underwriting agency to provide insurance to
their Not for Profit clients.

The information provided is general in nature and needs to be considered against your
organisations own risk profile and particular circumstances. For more specific advice you
should contact your broker.



Shareholding Structure

Our intention in forming Community Underwriting has been to build a long term and
consistent insurance solution for the Noft for Profit sector.

With this in mind, legal advice was initially sought to assist in the drafting of a constitution
which would allow:

= Recognition of the original equity developed by NSW Meals on Wheels in its CRISP
insurance facility over 25 years;

= Recognition of the initial risks, seed capital, individual and organisational resources
expended to establish and grow the agency; and

= Alevel of control / share restrictions to ensure that the original objectives and values
remain in place irrespective of how successful the business model may become.

To this end Community Underwriting Agency Pty Limited was formed initially with a total
of 5,000,000 shares at equal par value of $0.0001.

Under the current Community Underwriting Agency constitution, any client that insures
with us and contributes more than $75,000 in gross written premium (GWP) is eligible
to become a shareholder in the Pty Limited company. Adjustments are undertaken
annually based on that ongoing GWP contribution and a share of non-shareholder GWP.

There are a number of classes of shareholders with restrictions on the manner in which
shares may be sold, tfransferred or be encumbered, as explained further in this document.

At January 2026 there are now 47,580,054 shares on issue.

Whilst the key focus is on returning surplus funds back to shareholders / clients through our
donation model, we believe that there is an ultimate longer term balance sheet value for
all shareholders.

By expanding Community Underwriting across the Not for Profit sector, all of our
shareholders stand to increase the value of their holding over time.

Contact Us

Unit 24 Waterview Wharf, 37 Nicholson Street Balmain East NSW 2014
Unit 4 151 Caxton Street, Paddington QLD 4064

02 8045 2580

07 3558 8478

www.communityunderwriting.com.au
enquiries@communityunderwriting.com.au

ABN 60 166 234 715 AFS No 448274



Shareholder Shares Issued
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Eligible Growth Shareholders

Growth shares are the class of shares issued to all eligible Community Underwriting clients
based on their premium contribution. To be eligible for Growth Shares, an
organisation must either be a:

= Not for Profit with a minimum of $75,000 gross written premium placed with Community
Underwriting; or
= A membership based Noft for Profit organisation (Peak Body) which:

- Represents a membership of other similar NFP organisations or interests;
- Has the ability fo and provides a commitment to endorse, promote and influence its
members to insure with Community Underwriting.



Shareholder Shares Issued
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Our Donation Model

A Donation Pool is to be declared by directors each year after the finalisation of the
Company’s annual management accounts.

The Donation Pool comprises up to 75% of the Surplus Operating Funds of
Community Underwriting for the previous financial year.

Seventy percent (70%) of the Donation Pool is allocated to Eligible Growth Shareholders and
Eligible Donation Recipients (non shareholders) with the final five percent (5%) allocated to the
NFP Grant Pool.

Eligible Donation Recipents are NFP organisations with between $50,000 and $74,999 in annual
gross writted premium but who are not eligble for growth shares under the constitution.

An Eligible Growth Shareholder or Eligible Donation Recipient will be entitled to receive a
calculated portion of the Donation Pool only after:

e Deduction of the NFP Small Grants allocation;

e Renewal of the Eligible Growth Shareholder or Eligible Donation Recipient insurances
during the preceding financial year at the same or similar level to any prior period of
insurance;

e Premiums for the insurance renewal have been received by Community Underwriting.

The annual donation calculation is based upon the amount that the eligible shareholder or
donation recipients annual Net Revenue Contribution represents to the total Net Company
Revenue Contribution Pool for the preceding financial year.




5% of the Donation Pool will, at the discretion of the Directors, be allocated as small grants for
specific projects of Not For Profit organisations who are insured by Community Underwriting
but are unable to be Eligible Growth Shareholders or Eligible Donation Recipients.

A Not for Profit organisation who is insured by Community Underwriting may apply for a NFP
Grant payment if they:

< Have renewed their insurances with the Company during the preceding financial year;
e Have paid all premiums payable to the Company; and
e Have submitted an application for a NFP Small Grant that specifies:

The infended use of the donation;

When the donation will be used;

Who the beneficiaries of the donation will be; and

Any other relevant factors that might support the application (including DGR status).
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Growth Shareholders as at January 2026

Once a client exceeds $75,000 in annual GWP, at the discretion of the Directors they are
issued Growth Shares at (par value) and noted as unpaid in the companies Share Register.
This ensures that they benefit immediately from any changes in structure or other events
allowable under the constitution.

Once a client has renewed with Community Underwriting the shares become fully paid by
deduction of the par value from the annual shareholder donation (and/or adjustments for
changes in annual GWP).

Shareholder Class G
Shares
Meals on Wheels NSW Ltd 20,179,883
Pathfinders Ltd 267,485
Catholic Church of The Diocese of Darwin Property Trust 246,267
Flintwood Disability Services Limited 223,787
Verto Ltd 211,769
Home Modifications Australia Limited 204,174
Trustees of the Roman Catholic Church Diocese of Parramatta 199,001
Dementia & Alzheimer's Australia Ltd 165,606
Catholic Church Endowment Society Inc 103,168
CatholicCare Victoria Limited 143,140
Connectability Australia Ltd 140,056
NovaCare Community Services Ltd 139,229
Royal Historical Society of Victoria 123,435
The Catholic Diocese of Port Pirie Inc 162,190
Mercy Community Services SEQ Limited 111,039
Kildare Education Ministries Ltd 109,891
Sunnyhaven Disability Services 107,271
Vivability Ltd 105,631
Veritas House 104,485
The Trustees Of The Roman Catholic Church For The Diocese Of Lismore 103,525
Sbcare Inc 101,284
Coptic Orthodox Church - Diocese of Sydney 82,193
Key Assets The Children's Services Provider (Australia) Limited 76,929
Christian & Missionary Alliance of Australia Inc 76,805
Trustees of the Sisters of Saint Joseph 76,433
Lifeline Australia 75,274
Hobart City Mission Foundation Ltd 75,042
Lithgow Information and Neighborhood Centre 75,035

A further 13 NFP clients became Eligible Donation Recipients from the 2024/25 financials.
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Since 2014 including additional contributions from our insurer partners,
the Community Underwriting business model has resulted in more than
$12m being returned into the sector.

This includes 472 small grants awarded to smaller NFP organisation’s

to fund specific projects in their communities.

Making a real difference to the way insurance is provided to the Not for
Profit sector




